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These strategies have been developed through extensive and ongoig liteyat lews

(available upon request from kevin.huckshorn@nasmhpd.org) and thr
and dialogues with experts who successfully reduced the u usi raint
(S/R) in a variety of mental health settings for children ults\acrossthe United
States and internationally. These strategies are continually Upd an information
and research emerges.

1. Leadership toward Organizational Charnge @
Thisfirst strategy is considered core to "’i\ onsistent and

2 gt specificall CEO, CNO,
d articulating a

and COOQO). Leadership strategiesto beim
vision, values and philosophy that €

. Thisintervention
Senior management that includes
) ‘ \ s(24/7)in order to investigate
I re HAQ: aCility policy and procedures that may

) force development issues; and
iblic

thisimportant work. The action plan
prevention approach and follow the

ore strategy suggests that successfully reducing the use of S/R requires the
colfection and use of data by facilities at the individual unit level. This strategy includes
the collection of datato identify the facility/units’ /R use baseline; the continuous
gathering of data on facility usage by unit, shift, day; individual staff members’ involved
in events; involved consumer demographic characteristics; the concurrent use of stat
involuntary medications; and the tracking of injuries related to S/R eventsin both
consumers and staff and other variables. The facility/unit is encouraged to set
improvement goals and comparatively monitor use and changes over time.
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3. Workforce Development

This strategy suggests the creation of atreatment environment whose policy, procedures,
and practices are based on the knowledge and principles of recovery and the
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5. Consumer Rolesin Inpatient Settings

This strategy involves the full and formal inclusion of consumers, children, families and
external advocatesin variousrolesand at al levelsin the organization to assist in the
reduction of S/R. It includes consumers of services and advocates in event oversight,
monitoring, debriefing interviews, peer support services, and mandates significant roles
in key facility committees. It also involves the elevation of supervision of these staff
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members and volunteers to executive staff who recognize the difficulty inherent in these
roles and who are poised to support, protect, mediate and advocate for the assimilation of
these special staff members and volunteers. ADA issues are paramount here'igxterms of
job descriptions, expectations, work hours, and an ability to communicate to
legitimacy of the purpose and function of these important roles. S

6. Debriefing Techniques

This core strategy recognizes the usefulness of athorough araysisof evertnS/R event. It
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