
The Trauma Informed Milieu 

 

One-to-one time is 
available between 
staff and kids- they 
get to know each 
other and form 
relationships 

 

People are 
treated as 
individuals 

 

There are many 
opportunities to have 
fun, enjoy interests, 
grow skills, experience 
strengths, and develop 
good memories 
together 

 

We use relationship 
based language and 
speak from the 
heart 

Our day is structured and 
we know generally what 
to expect and are warned 
of changes 

We notice and celebrate 
beginnings and endings 

Staff is attuned to the 
youth and validates 
their feelings 

The program is safe 

Change happens 
within relationships 
during everyday life 

When a problem occurs 
we provide a way to learn 
from it and make amends 
to people who were hurt 

There are many 
opportunities for youth to 
take effective action in 
their own behalf 

We work together as a 
supportive team 

 

When someone is upset 
we help them calm down  

We teach and model  
interpersonal and 
emotional skills 

We are careful to 
avoid shaming and 
we develop self 

 

 


